
Monday, November 3, 2014 activities met with 
good success. Well over 200 attendees attend 
OCSA reception to learn and discuss C-store issues 

The mission for this - the second annual event 
- was to engage politicians on various key 
issues faced by the C-store industry and help 
them learn from discussions about various key 
points and causes we see for concern. 

The entire event exceeded our best expectations. It was a 
very full day with the program developed by Sussex Strategy 
Group (Toronto) and Summa Strategies Canada (Ottawa) our 
GR (Government Relations) specialists. The OCSA Board 
members and other Members all stepped up to make this day 
work. 

OCSA hosted a total of 25 meetings with MPP’s and 
Ministers starting at 9:00AM and finishing the last at 5:45PM! 
Every one of those meetings was attended by 2-3 OCSA Board 
members and/or OCSA retailer representatives which was 
impressive. 

At each of these meetings, we kept everything focussed. The 
core topics were ‘Modernizing Alcohol Retailing in Ontario’ and 
‘The Effect of Contraband Tobacco on Small Business.’ with 
custom presentations prepared on each topic.  

We saw almost every provincial Minister and MPP’s from all 
parties through the day noting that just about every OCSA file 
was covered including the key topics of Contraband Tobacco, 
Modernizing Alcohol Retailing - including our ‘Free Our Beer’ 
campaign, Kids Healthy Choices, We-Expect ID, C-Store Days 
and more. 

At the end of the day we reached out to just about everyone 
at the legislature. A highlight was when Sussex arranged for the 
Hon. Charles Sousa, Minister of Finance to formally introduce 
OCSA in the House before Question Period. Dave Bryans, CEO 
and Ron Funk, Chair were joined in the Gallery with many 
OCSA representatives in attendance. Other MPPs from all three 
parties recognized OCSA members from their ridings, 
essentially confirming the excellent reputation OCSA has 
established with politicians and their staff at Queen’s Park.  

Meetings continued all day and to end a very productive day, 
at 5pm, OCSA hosted a reception in the legislative dining room.  

Ron Funk, Chair, offered welcoming remarks to 
start the proceedings with representatives and 
staff from all three official political Parties in 

attendance. The bar served only Ontario Craft beer and wine as 
a demonstration of OCSA’s support for local alcoholic beverage 
production and the OCSA commitment to exclusively reserve 
30% of designated shelf space for these products when beer and 
wine are allowed to be retailed in Ontario C-stores. 

The attendance was impressive. At least 41 MPPs attended 
the reception - roughly 40% of the legislature - along with many 
senior staff members and policy advisers. Together with OCSA 
Board members, guests, retailers, industry suppliers and 
affiliates it was an ideal way to continue the day’s discussions in 
a more relaxed setting. Many agreed this was one of the best 
attended receptions seen at the legislature which we took as 
very positive feedback. 

This was only the second time we have hosted the Queen’s 
Park Lobby Day and it was a resounding success. The reputation 
the C-store industry 
overall was 
enhanced and our 
Brand particularly 
benefited. We are 
respected for the 
professional ways 
we manage and 
operate and our 
business practices 
in addressing 
issues. Were we 
effective? We can 
only note the positive 
feedback received 
and observe how in 
following days many 
of our key topics 
appeared in the 
media to be more 
openly and 
potentially positively 
addressed.
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Queen’s Park 
Lobby Day 
gets 
exceptional 
response [L-R]     Victor Vrsnik (APR), Government Affairs 

Manager of 7-Eleven Canada, Hon. Mitzie Hunter, MPP, 
Scarborough and Dave Bryans, OCSA CEO.

Only Ontario Craft beer and wine was served at 
the OCSA reception.
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Banks, credit card firms reach deal over fees with Ottawa 
Merchants will be charged lower fees for credit transactions in the New Year with fees capped for an unspecified time. This agreement has 
taken years to negotiate. Although any rate relief is welcomed, a reduction to only 1.5% is very disappointing and will offer little relief for our 
small business retailers.  As such, the ability of retailers to use the expense savings to hire more people, invest in their businesses or reduce 
consumer prices will be extremely limited.  Canada’s c-store retailers have great concern about this and our associations will continue to 
express that concern to the Finance Minister. This is a step in the right direction.

2015 Membership Drive 
When you join the OCSA, you add 
your voice to a powerful community 
that speaks for the convenience store 
industry as a whole. We have almost 
9,000 stores in Ontario, many of 
which are small one-store retailers 
and family businesses. 

Get details on our website: 
http://ontariocstores.ca/membership-info/

Government takes action to reduce smoking & obesity rates in Ontario 
In an effort to protect youth from the dangers of tobacco and the potential harms of E-cigarettes, at the same time taking measures to 
help families make healthier food choices, the government is taking direct action in the Making Healthier Choices Act, 2014. 

The proposed legislation will: 

Ban the sale and supply of e-cigarettes to anyone under the age of 19. 
Prohibit the use of e-cigarettes in certain places where the smoking of tobacco is prohibited. 
Ban the sale of e-cigarettes in certain places where the sale of tobacco is prohibited.  
Prohibit the display and promotion of e-cigarettes in places where e-cigarettes or tobacco products are sold, or offered for sale. 
Ban the sale of flavoured tobacco products, with a delayed implementation date for menthol-flavoured tobacco products. * 
Increase maximum fines for those who sell tobacco to youth, making Ontario’s maximum fines the highest in Canada. 
Strengthen enforcement to allow for testing of substances used in waterpipes (e.g. hookahs, shisha) in indoor public places. 

* OCSA was very disappointed when Menthol tobacco was included in the flavoured tobacco ban, fearful that this will 
drive adult consumers to contraband operators – directly the wrong way! This point was subsequently stressed to the 
government who have now put in place a two (2) year grace period before implementing a ban.  

OCSA is advocating that more emphasis be placed on youth consumption of tobacco products as opposed to 
flavoured tobacco which primarily is an adult choice. OCSA would prefer that possession by under-age youths be 
penalized. Today the sale of tobacco to minors is illegal - however possession and consumption is not. That needs to be 
addressed. 

Ontario Finance Minister Charles Sousa announced  in his Fall Economic Statement in November a deficit of $500-million and 
promised a crackdown on contraband tobacco. "We have to address revenue leakage, because that's been part of the issue affecting us 
and why 2013 numbers were down," Sousa said. "So we're looking at the underground economy and ensuring that everyone pays their 
fair share.” The only thing that appears to be missing is a list of specific action details from the Minister - but progress is being made. 

Contraband tobacco accounts for up to 40 per cent of the cigarettes consumed in the province, is sold in bars and out of the trunks 
of cars for a fraction of the $85 average Ontario retail price for a carton of 200 cigarettes. This hurts our members directly. 
The Ontario Convenience Stores Association welcomed Sousa's promised crackdown. "Illegal tobacco has cost this government almost a 
billion dollars in lost revenue, so we are thankful that fairness in taxation is a priority in this statement," said OCSA CEO Dave Bryans. 
"Retailers have noticed an overall reduction in customers who purchase taxed, regulated tobacco products from their stores."  

These measures are part of the government’s efforts to make Ontario the healthiest place in North America to grow up and grow 
old. The proposed bill, if passed would additionally address calorie signage and labeling on standard food and beverage items:   

Require calories for standard food and beverage items, including alcohol, to be posted on menus and menu boards in 
restaurants, convenience stores, grocery stores and other food service premises with 20 or more locations in Ontario;  
Require food service operators to post contextual information that would help to educate patrons about their daily caloric 
requirements; 
Authorize public health inspectors to enforce menu labelling requirements. 

This supports Ontario’s Action Plan for Health Care. Many larger OCSA members that already offer prepared foods as food service 
operators are well advanced in the labelling and signing requirements - however this only applies to a small number of C-store 
operators.
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We stay in touch via Social Media and update 
constantly. We now have nearly 1400 followers on 
Twitter comprising everyday folk, people in our 
industry, media and politicians! You will always find in-
depth content on our website - but many find our Twitter 
feed more convenient. You can access Twitter on any Smart 
phone to stay in touch wherever you may be. 

http://twitter.com/OntarioCStores

OCSA makes Submission to the Premier's Advisory Council on Government Assets 
At the end of August, 2014 OCSA delivered a major presentation to Ed Clark, former TD Bank CEO, who is Premier Wynne’s 
‘privatization czar’ making a strong case for changing the beer market in Ontario as well as allowing the government to reap additional 
profits from the LCBO asset. “I believe this is the associations 'best' government submission too date.” said Dave Bryans at the time. 

On November 13, Clark delivered his initial report a key part of which targeted The Beer Store owned by AB InBev, MolsonCoors 
and Sapporo pointedly suggesting they pay a franchise fee of sorts for their monopoly - without increasing prices on consumers. That 
caught the brewers off-guard and this is going to escalate. Stay tuned.

Members will receive a new 
decal to display at their 
locations in 2015.
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2015 BOARD OF DIRECTORS 
The OCSA Annual General Meeting was held on November 20, 2014 with the 
election of a new Board of Directors. 

• Noah Aychental, Gateway Newstands, was elected Chair. 
Ron Funk stood down from the Board this year, leaving with 
our thanks and respect for his many contributions. 

Moving forward, we have a strong Board to help address 
many key issues in the months ahead. The 2015 OCSA Board members are: 

• Anthony DiMaulo, Vice Chair - Pioneer Energy 
• Jires Rabba, Secretary - Rabba Fine Foods 
• Wendy Kadlovski, Treasurer - Nicholby's 
• Bruce Watson - Mac's Convenience Stores 
• Ian Richardson - Suncor Energy 
• Chris Wilcox - Quickie Convenience 
• Jamie Arnold - Little Short Stop 
• Rami Reda - Big Bee Convenience Stores 
• Solomon Kim - Kitchen Food Fair 
• Don Cha - OKBA 
• Steve Tennant - Hasty Market 
• Victor Vrsnik - 7-Eleven 
• Terry Yaldo - Midway Convenience
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Safety First – Training is key…      Part 2 
Administering safety training in a timely manner stresses the importance of safety, and helps identify the specific hazards within the 
work environment.  One of the best examples of why safety training is so important is the growth of food service.  Food service exposes 
our employees to equipment with a lot of moving parts, sharp edges and “things” that can remove a finger or two if not properly 
trained.   Assigning a new employee to use food service equipment without proper training can be life changing.  One wrong move with 
a slicer could cost an employee a finger.  Safety training also plays a role in protecting the general public.  Serving food products 
outside of the proper temperatures could place your organization in the headlines. 

Being timely in training delivery also sends the message to your new employee you value their well-being. Remember, timeliness 
also includes refresher training for your long term employees. Continue the growth of your long term employees by keeping them 
advised of changes and process improvements. We never want to take for granted a long term employee is executing their duties in a 
safe manner. Plus, engaging our employees with safety training regardless of tenure is a proactive move to prevent injuries. When a 
person is comfortable with their responsibility they are more likely to execute at a higher level, more willing to take on additional 
responsibility and thereby increasing productivity. If I were to use a slogan to make this point it would be, “Safety training, it’s not just 
for new hires anymore!” 

It is important to establish a training schedule that aligns with your expectations for new employees. State within your training 
schedule what topics and tasks are to be covered on specific days during your training process. Should you find those responsible for 
administering your training are not following your schedule, take corrective action to ensure your employees are not short changed in 
their development.  

Addressing “At Risk Behaviour” during the training process increases the chances your new employees will better recognize the 
actions that put their safety, and the safety of their co-workers and customers, in jeopardy. The concept is simple. Clearly spell out your 
expectations and plainly state what is permitted. Explain that anything outside of those boundaries increases the opportunity for 
injuries. 

Opinions, resources, and your organization’s general approach in facilitating training will determine how you execute your 
training. The age old debate of Computer Based Training Modules (CBT) versus live facilitated classes or on-line training will continue 
to spark debate. Following the fundamentals of training will help provide the foundation of safety first no matter the delivery method. 
Assign a training mentor to help guide your new hires through their initial safety training. Those that serve as your training mentors 
should be individuals that have performed at a high level for an extended period of time. Training mentors should be individuals who 
have demonstrated their ability to work safely and take appropriate actions to guard the safety and well-being of others at your 
location. The individual must possess strong communication skills and the ability to work with others at varying levels of development. 
Your trainer must have the ability to address negative situations, and be willing to step up when others fail to follow your established 
safety protocol.  

To be effective safety training must incorporate an instruction phase, a time for live “hands on” demonstration for a well-qualified 
and experienced employee with time where the trainer and the trainee complete tasks together. Allow for an observation period, where 
the new employee completes the task on their own under the supervision of their trainer. Follow up with an assessment to determine if 
the new employee fully understands the instruction they were given throughout their training. Remember, the training process belongs 

to the individual!  It is their responsibility to follow your programs, your processes, and know 
what you expect from their performance. A person that does not embrace your safety training 
process, and does not take your safety training seriously will likely not work safely when 
working unsupervised. Demonstrating a willingness to execute their duties in a safe manner will 
also tell you how serious that individual takes their commitment to your organization.

Sean Sportun, ICPS 
Manager, Security & Loss 
Prevention 
Mac’s Convenience Store 
sean.sportun@macs.ca 

Seasons 
Greetings 
Wishing you and yours a safe and 
enjoyable holiday and that the New Year will 
be a prosperous one.

The Convenience U Carwacs Show 2015 
10 March, 2015 - 11 March 2015 
Plan to be there! 
Toronto International Centre, Mississauga, Ontario 
http://toronto.convenienceu.ca 
The Convenience U Carwacs Show 2015 is the 
leading education forum for C-store retailers and 
the industry’s best trade show for convenience, gas 
and car wash operators across Canada.  

OCSA will be there of course and we hope to 
see you there too.  

Details of events at that time will be 
circulated in the New Year.

Noah Aychental
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LAUNCHING  NOV. 3

LAUNCHING  NOV. 10

Prize payout

Prize payout

Prize payout

Overall odds 
of winning

Overall odds 
of winning

Overall odds 
of winning

Three top prizes

Three top prizes

Seven top prizes

$2

$3

$5

$10

HOLIDAY CASHOUT

HOLLY JOLLY TRIPLER

MERRY MONEY MULTIPLIER

HOLIDAY 
SPECTACULAR

$35,000

$75,000

$100,000

1 IN 3.47

1 IN 3.63

1 IN 3.80

61%

65%

67%

Prize payoutOverall odds 
of winning

Three top prizes
$250,000 1 IN 3.30 70%

LAUNCHING  NOV. 24

Each pack contains the following Gift Pack tickets: CROSSWORD, 
LUCKY LINES, BINGO, JINGLE BELL JACKPOT, HOLIDAY ICE, WINTER 
GREEN and a voucher for a Free $2 CASH FOR LIFE ticket!

$10
INSTANT GIFT PACK

Prize payoutOverall odds 
of winning

Six top prizes
$50,000 1 IN 3.17 65%

2014 Holiday 
Gifting Products

$2 CASH FOR LIFE
VOUCHER INFORMATIONFREE

• Look for a signature before redeeming.
• Redemption instructions are on back of voucher.
• If $2 CASH FOR LIFE is not available, another INSTANT ticket of equal 
 value may be substituted.

olg.ca
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